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RWE Energy Improvements
2016-2024

Pinkham boiler room -- upgrade chiller and rooftop cooling tower ($750,000)

Begin systematic replacement of ILU windows with EnergyStar Thermo-pane, as
units go into renovation. Multi-year project with estimated completion 2022
($15,000)

Begin replacement of resident solarium exterior doors with EnergyStar Thermo-
pane. Multi-year project. ($5,000)

New common area upgrades, including installation of high efficiency lighting and
high efficiency faucets and toilets ($45,000)

Begin systematic installation of high efficiency toilets and faucets in [LUs as units
go into renovation. Multi-year project with estimated completion 2026 ($5,000)

Install DDC high-performance HVAC BIM/Smart programing for all HYAC
systems ($25,000)

Begin replacement of all flat roofing with reflective TPO membrane, and upgrade
all flat roofing rigid insulation ($175,000)

Begin planning of electrical systems upgrade to be implemented between 2017-
2019

install high efficiency lighting in common areas ($30,000)

Continue replacement of resident solarium exterior doors with EnergyStar
Thermo-pane ($5,000)

Begin exterior sealing/caulking/painting project for all villages, staring with
Dixville and Crawford. Multi-year project with estimated completion 2020.
($200,000)

Continue replacement of ILU windows with EnergyStar Thermo-pane ($20,000)
Continue installation of high efficiency toilets and faucets in ILUs ($5,000)

Complete replacement of all flat roofing with reflective TPO membrane and
upgrade all flat roofing rigid insulation ($175,000)

Continue replacement of resident solarium exterior doors with EnergyStar
Thermo-pane ($10,000)

Continue planning of electrical systems upgrade:
o Common area panel upgrades 2019 -2020
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RWE Energy Improvements
2016-2024

o Residential electrical panel upgrades (conducted as units go into
renovation)

o Main generator replacement 2019

Continue exterior sealing/caulking/painting ~ Crawford Village to Monadnock
Lodge {$200,000)

Dixville — install ultra-high efficiency boilers for heat and hot water ($263,000)
Dixville — install ultra-high efficiency chiller and cooling tower A/C ($804,000)
Upgrade all streetlights to LED ($51,000)

Continue replacement of ILU windows with EnergyStar Thermo-pane ($15,000)
Continue installation of high efficiency toilets and faucets in ILUs ($5,000)

Continue exterior sealing/caulking/painting — Monadnock Lodge to Pinkham
($216,000)

Continue replacement of ILU windows with EnergyStar Thermo-pane ($22,500)

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($12,000)

Begin implementation of electrical systems upgrades:
o Common area panel upgrades ($75,000)

o Residential electrical panel upgrades when units go into renovation
($5000.00)

o Main generator replacement ($1.5M)

Begin upgrade of attic insulation, starting with Monadnock Lodge. Multi-year
project with estimate completion 2024.

Continue installation of high efficiency toilets and faucets in ILUs ($5,000)
[nstallation of Leviton energy monitoring system
Begin systematic monitoring of gas/water/electricity usage

Continue exterior sealing/caulking/painting — Pinkhém to Franconia ($215,000)
Continue replacement of ILU windows with EnergyStar Thermo-pane ($22,500)
Continue upgrade of attic insulation - Dixville ($150,000)
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RWE Energy iImprovements
2016-2024

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($12,000)

Continue electrical systems upgrades

o Common area panel upgrades ($150,000)

o Residential electrical panel upgrades ($5000.00)
Install ultra-high efficiency HVAC rooftop unit for main dining room ($125,000)
Continue installation of high efficiency toilets and faucets in ILUs ($5,000)
Continue systematic monitoring of gas/water/electricity usage

Continue replacement of ILU windows with EnergyStar Thermo-pane ($20,000)
Continue upgrade of attic insulation — Crawford ($250,000)

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($15,000)

Continue instaliation of high efficiency toilets and faucets in ILUs ($5,000)

Begin common area window replacement with EnergyStar Thermo-pane. Multi-
year project with estimated completion 2026. ($75,000)

Continue systematic monitoring gas/water/electricity usage

Continue replacement of LU windows with EnergyStar Thermo-pane ($20,000)
Continue upgrade of attic insulation — Pinkham ($175,000)

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($15,000)

Continue instaliation of high efficiency toilets and faucets in ILUs ($5,000)

Continue common area window replacement with EnergyStar Thermo-pane
($75,000)

Begin replacement of entry doors with triple glazed high-performance ($100,000)
Continue systematic monitoring gasfwater/electricity usage

Continue upgrade of attic insulation — Franconia ($175,000)
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RWE Energy Improvements
2016-2024

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($10,000)

Continue installation of high efficiency toilets and faucets in ILUs ($5,000)

Continue common area window replacement with EnergyStar Thermo-pane
($75,000)

Continue replacement of entry doors with triple glazed high-performance
($100,000)

Continue systematic monitoring of gas/water/electricity usage

Continue upgrade of attic insulation — connector bridge area ($100,000)

Continue replacement of residential solarium exterior doors with EnergyStar
Thermo-pane ($5,000)

Continue installation of high efficiency toilets and faucets in ILUs ($5,000)

Continue common area window replacement with EnergyStar Thermo-pane
($75,000)

Continue replacement of entry doors with triple glazed high-performance
($50,000)

Continue systematic monitoring of gas/water/electricity usage



